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ABSTRACT

This study, maiden in its nature, was conducted on the impact of
‘Ganda’ practice on carrier children in Khyber Agency1 2with
an  aim  to  know  the  socio-economic  and  physical  effects  on
children involved.  50 respondents were interviewed under the
purposive  sampling  technique  through  the  tool  of  interview
schedule.  The hypotheses  were (i)  Higher the  involvement  of
carrier  children  in  their  profession,  greater  would  be  the
chances of deteriorated personality of them, (ii) The hard nature
of ‘Ganda’ is detrimental to the health of the carrier children,
(iii) More the involvement in ‘Ganda’ business, better would be
the living standard of carrier children’s’ families, were verified.
It  is  worth  considering  that  the  economic  life  of  the  carrier
children  was  good  enough  due  to  indulgence  in  ‘Ganda’
business. On the other hand,  ‘Ganda’ practice has negatively
affected the carrier children both physically and socially. The
study  also  revealed  the  abuse  of  carrier  children,  their
socialization  on  the  negative  direction  by  developing
inacceptable  behavior  even  in  giving  respect  towards  their
parents.  The  study  recommends  the  provision  of  free  &
compulsory  education  for  all  children,  job  opportunities  for
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21Pakistan is basically divided in different administrative divisions and one of them is Federally 
Administered Tribal Area (FATA). Khyber Agency is one of these divisions which is adjacent to 
Afghanistan.
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adults,  implementation of child labour and national laws and
reduction in working hours.

Key Terms: Ganda, Ganda Practice, Carrier Children, Khyber Agency.

INTRODUCTION:

The ‘Ganda’ practice is common in Khyber Pakhtunkhwa2,3a province of
Pakistan. ’Ganda’ can be defined as “a Pashto term used for the baggage
or luggage packed properly in a carton wrapped with a piece of cloth or
other indigenous form of packing”.
‘Ganda’ practice is a sort of smuggling of foreign goods through hidden
diversions from one place to another on commission basis. The people,
who are involved in this practice are called ‘Gandamar or Ganda’ carrier.
This practice is not restricted to Pakistan only, but it also exists in other
parts of the world as evident from the word ‘Khepia’. The French word
‘Khepia’ may be used as a substitute for the person illegally moving the
products from one place/country to another (SPARC, 1998).
‘Ganda’  practice  is  adopted  as  a  profession  by  hundreds  of  people
including men,  women, children and disabled persons.  They smuggle
foreign  cloth,  tea,  soaps,  cosmetics,  cigarettes,  electronic  appliances,
spare parts, lubricants and much more things of daily use. Most of them
do not invest their own money in this illegal bargain but get commission
or  money  compensation  from  big  shopkeepers.  They  smuggle  the
‘Ganda’ objects for these shopkeepers who sell these objects at higher
prices  in  the  local  markets  and  in  big  cities  of  the  country:  Lahore,
Rawalpindi, and Faisalabad. They are said to have some close contacts
with the preventing agencies and consequently the profession has got
flourished (Askar, 2002).
‘Ganda’ business, a hard practice indeed, not only destroys the health but
affects  socialization  of  children.  A conducive  environment  helps  in
positive  and  productive  grooming  while  unfavorable  conditions  may
cause  irreparable  loss.  At  puberty,  the  body  undergoes  considerable
transformation and needs special attention. At this stage of life,  these
children are involved in carrying weighted ‘Ganda’ from one place to
another. While carrying the ‘Ganda’, they are always dealt with harshly
and roughly by the employees and the concerned authorities. They are
reportedly beaten and abused by the preventive agencies whenever they
are caught. On the other hand, these children also know the mechanisms

32 Khyber Pakhtunkhwa a province of Pakistan, previously known as North-West Frontier 
Province (NWFP).
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to cope with employers and preventing agencies. The hard nature of this
profession causes quick degeneration of their health.
In the light of above mentioned situation exposed by the carrier children,
it  is  obvious  to  say  that  the  ‘Ganda’ profession  being  un-social  and
illegal in nature is a very difficult job. Besides, it has socio-economic
and physical consequences for the carrier children leading to a sort of
socially alienated state of living.  This causes moral  degeneration and
makes them anti-social and consequently become a burden on society
(Askar, 2002).

CARRIER CHILDREN/KHEPIA

The children who use to carry luggage on commission from one target
place to another are called carrier children. A new form of exploitation
has emerged in which children are being used as  KHEPIA  or carrier.
Children  regularly  travel  to  other  cities  in  order  to  bring  goods  for
shopkeepers in their residing cities. The bus drivers and anti-smuggling
staff are paid money to allow the children with the goods to proceed to
their destination. The Peshawar-Rawalpindi/ G.T road is a regular route
for children who have joined ‘Ganda’ profession.
Nowadays,  approximately  3000  children,  including  both  male  and
female,  are  involved  in  this  profession.  Among  these  children,  75
percent are boys and 25 percent are girls and majority of these children
are in the age group of 08-15 years (Askar, 2002).
Aziz  (2011)  also  mentioned that  Khepia (good carrier)  were used to
smuggle  clothe  to  Pakistan.  For  this  purpose,  the Khepias go  on  a
joyride to Bangkok and on return bring clothes with them. He further
says that slowly and gradually, this smuggling of cloth converted into a
big business and a number of smugglers entered into this field.
Another  study  conducted  by  Rehman  (2011)  also  reveals  that  at
Murshidabad, Bangladesh, more than 300 children are used as a tool for
smuggling across  the  Indian-Bangladesh border. She pointed out  that
children are used because the Border Security Force (BSF) has a soft
corner  for  the  children  involved.  Soma  Bhowmick,  director  of  the
Suprava Panchashila Mahila Uddyog Samity (SPMUS),  mentioned in
the same study, that extreme poverty and lack of basic facilities have
compelled people to take recourse to smuggling. Bhowmick pointed out
the age group of 08-14 years of  those children who were smuggling
goods were mostly the dropped out or seasonal drop outs from schools.
The  good  smuggled  across  the  border  includes  cattle,  rice,  sugar,
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electronic  equipment,  bulbs  and most  important  the  cough syrup i.e.
Phensedyl.
Mexican  drug associations  are  also  recruiting  children,  young adults,
and teen from Southern California to smuggle drugs across the border.
An  American  activist,  Pedro  Rios,  mentioned  that  kids  involved  in
smuggling drugs across the border earn up to $ 400 per trip. Similarly, a
reporter of the Children’s Rights Network in Mexico estimated that there
are more than 30,000 Mexicans under the age of 18 who are recruited by
different drugs cartels in Mexico (Catholic organization, 2012).

HISTORY/EVOLUTION  OF ‘GANDA’ BUSINESS  IN  KHYBER
AGENCY

 ‘Ganda’ business is the baby of Afghan transit. It is worth-mentioning
that  in  view  of  no  existence  of  seaport  in  Afghanistan,  her  people
compelled the rulers to use the Karachi Sea Port of Pakistan. Therefore,
a treaty was signed between the two countries in 1958.
 Due  to  the  long,  unguarded  border  of  about  2,640  kilometers,  the
existence of the same Pushtun community on both sides of border; and
the dual nationality of the people of Federally Administered Tribal Area
(FATA) are the major factor behind the case in smuggling foreign goods.
In 1969, a bill was passed that trade of foreign goods should be banned,
therefore,  Custom Act  1969 declared  the  trade  of  any  foreign  goods
without paying tax as smuggling in case if any goods is smuggled in or
out of Pakistan (Govt. of Pakistan, 2011). 
When ban was put on the trade, such activity took the shape of ‘Ganda’
practice. People started trafficking of goods in shape of ‘Ganda’ through
hidden ways. These goods were stored in Landi Kotal Bazar by the late
70's  and  then  used  to  be  supplies  to  various  important  parts  of  the
country. The negligence of the concerned controlling agencies paved the
way  on  which  Gandamar  walked  permanently  and  now  apparently.
There seems no easy indicator to come back to the return point. In early
80's,  these  stores  and  markets  were  shifted  to  Bara.  In  early  90's,
Hayatabad  Karkhano  markets  came  into  existence  and  the  whole
business  turned  into  Karkhano  market  taking  the  status  of  big  Bara
market.
In 1995, when Benazir Bhutto came into power for the second time, the
industrial growth was at the peak and smuggling was strongly curbed.
The  Militia,  with  special  powers,  was  deployed  on  borders  for  this
purpose.  The  Custom Act  1969  was  also  extended  to  FATA because
custom forces were not sufficient to control this illegal business as result
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of closure of major depots of foreign goods in the agency area.  It  is
important to note that ‘Ganda’ business attracted a reasonable number of
children,  and  children  belonging  to  the  Afghan-war-affected-families
mainly adopted it as a profession.
It is a well-known fact that poverty prevails in the country, but keeping
in view the  particular  circumstances  of  the  Khyber  Pakhtunkhwa for
having  been  host  to  millions  of  Afghan  refugees,  poverty  has  been
further  aggravated.  The  local  people  are  pukhtoons  and  staunch
believers in Islam and they prefer to earn fairly and legally. Therefore,
they  appreciate  those  people  who  earn  livelihoods  for  their  families.
Children are appreciated because they support their families. Secondly
Khyber Agency is a hilly area having no other source of income like
agricultural land or industrial zones, therefore the people perceive to do
some work, and the prevailing practice is a logical corollary. The people
who  are  involved  in  this  illegal  trafficking  are  mostly  Afghans.  As
discussed above that the influx of Afghan refugees is a serious problem
and majority of them inhabit  Khyber Agency. These refugees are not
provided with the basic needs, and resultantly they get indulged in the
practice  of  ‘Ganda’  Business  which  is  detrimental  to  the  boom  of
industrial economy of Pakistan.

ENCOURAGING FACTORS OF ‘GANDA’ PROFESSION

The field observation shows that the main reason behind involvement in
the  ‘Ganda’  profession  is  poverty.  Majority  of  the  people,  who  are
involved in this practice are Afghans. They have no other means like
regular business and jobs. Therefore, these people are attracted by high
wages  of  ‘Ganda’  profession.  Similarly,  with  the  passage  of  time,
children also came to the lap of this profession. Parents themselves are
compelling  their  children  to  get  involved  in  ‘Ganda’ practice.  These
children are the basic financial supporters of their families, who easily
get the job of ‘Ganda’ business. So, poverty is the constraining force
behind joining ‘Ganda’ practice.
Khyber  agency  is  a  hard  and  rigid  area  having  no  agricultural  and
industrial sector. The main source of income of these people is business
and  transport.  In  Khyber  agency, there  is  no  trend of  education  and
especially among the females. Most of the people are involved in the
smuggling  of  foreign  goods,  which  come  to  the  agency  through
Tourkham Border34. These goods are then brought to the markets both

43 Pakistan-Afghanistan border is known as Torkham border which is situated in Khyber agency.
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within and outside the province, through different ways without paying
any custom duties.

OBJECTIVES:

i. To know about  socio-economic  and physical  impacts  of  ‘Ganda’
practice on carrier children.

ii. To understand  the  attitude  of  parents,  community  and  employers
towards the carrier children;

iii. To know the root causes of and hurdles in the ‘Ganda’ practice to
such children 

MATERIAL AND METHODS

This study was confined to the Bara Market4 5of Khyber agency. Bara
Market is the hub of all businesses in Khyber Agency where the goods
are stored and then smuggled to different parts of the country. Children
are considered the cheapest source of smuggling out goods on fare to
different  places  within  and  outside  Khyber  Pakhtunkhwa.  The  exact
number of the carrier children was not confirmed therefore, 50 children:
40 male and 10 female were approached through purposive sampling
technique.  Keeping  in  view  the  illiteracy  of  the  children,  interview
schedule was used as a tool of data collection. Most of the questions
were closed ended and the interview schedule was written in English.
The respondents were asked in local language i.e. Pashto for ensuring
better understanding of the questions.

RESULTS AND DISCUSSION

The  below table  depicts  the  socio-economic  and  physical  impact  of
‘Ganda’ practice on the children involved in it. Results are drawn on the
basis  of  data  collected  from  the  field.  Some  of  the  results  are  very
astonishing  because  on  the  one  hand  it  shows  increase  in  the  living
standard of the family while on the other hand it shows negative impact
on the health and behavior of the children.
Table # 1 reveals that out of total children i.e.  50, 32% showed their
interest in education, while 68% denied their interest and 70% observed

54 Bara Market is a place of transaction of different commodities which are smuggled and avoid
payment of customs. Besides, Bara is the name of a place in Khyber Agency where, firstly, such
commodities were transacted, and later other places/markets where foreign items were brought and
sold got the nomenclature of Bara.
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obedience to their parents. Similarly, 24% children mentioned that they
were  using  drugs,  66%  had  opted  deviant  behavior  while  54%
mentioned the damage of their social network in the form of having no
contact with friends, relatives and other family members.
The table also shows the economic impact of ‘Ganda’ practice on the
children.  Data  reveals  that  all  children  were  of  the  view  that  their
monthly  income  has  been  increased,  86%  children  observed
improvement in their living standard, and 66% mentioned their access to
the basic necessities of life.
The table further highlights the physical impact of ‘Ganda’ practice on
carrier  children.  Data  shows  that  86%  children  mentioned  health
sickness  since  they  are  involved  in  ‘Ganda’  practice,  20%  children
mentioned suffering of road accidents, 88% children told that they were
harshly beaten by the employers and 54% were of the view that high
number of daily trips also negatively affects their health.
It was observed that ‘Ganda’ profession did not disturb the behavior of
children towards parents. However, they held negative mental outlook
towards community for the reason of negative approach towards them.
The involved children were also found indulged in using different types
of drugs, showed deviant behavior and negative impact on their social
network. ‘Ganda’ profession also impacted the economic condition of
children including their monthly income, increase in living standardand
facilitating in provision of basic needs.
This practice also harmed the children in respect of their health sickness,
facing road accidents, beating by officials and employers and carrying
high number of ‘Ganda’ on daily basis.

Table #1  Socio-Economic and physical impact of ‘Ganda’ Practice

Social Impact Yes %age No %age

 Interest in education
 Obedience to parents
 Inclination towards drugs
 Deviant behavior
 Damage of social net work

16
35
12
33
27

32
70
24
66
54

34
15
38
17
23

68
30
76
34
46

Economic Impact

 Increase in monthly income
 Increase in living standards
 Access to basic necessities

50
43
33

100
86
66

--
07
17

--
14
34
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Physical Impact

 Health sickness
 Facing road accidents
 Beating by officials
 High number of daily trips

43
10
44
27

86
20
88
54

07
40
06
23

14
80
12
46

Source: (Field survey, 2009)

Table  #  2  shows  the  attitude  of  the  children  towards  their  parents,
community, employers  and the  officials  whom they  face  daily  while
carrying goods. The data explains that 70 % children were of the view
that they had positive response and were obedient to their parents. 66%
children showed negative response towards community while 64% were
of  the  views  that  they  had  very  negative  perception  about  their
employers because of their hatred while dealing with children. Similarly,
92% children had a very negative attitude towards the officials whom
they face daily during the profession.
The data shows that children involved in Ganda profession had a very
positive  attitude  towards  their  parents  while  they  had  developed  a
negative perception towards the community, employers and officials due
to their hatred and harsh behavior with children.  

Table # 2  Children Attitude

Attitude of Children towards +ve %age -ve %age

Parents
Community
Employers
Officials

35
17
18
04

70
34
36
08

15
33
32
46

30
66
64
92

Source: (Field survey, 2009)

Table # 3 highlights the causes and hurdles related to ‘Ganda’ business.
Data  shows  that  all  the  children  came  with  different  response  while
explaining the causes behind the involvement in ‘Ganda’ profession but
they anonymously agreed upon that poverty was the major cause. 80 %
children  mentioned that  illiteracy  on  the  part  of  their  parents;  70  %
responded that their parents were also engaged in the same profession;
56% pointed out that ‘Ganda’ profession was an easy opportunity of job;
54 % mentioned illiteracy; 46% were of the view that all of their peer
groups were engaged in this profession and 46% pointed out the drug
addicted parents behind the involvement of this profession.
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The table further shows the hurdles that children face during ‘Ganda’
profession. 96% children highlighted the Government officials’ attitude
as  a  big  hurdle  in  ‘Ganda’  profession.  88%  mentioned  employers’
attitude, 80% pointed out the weight of the ‘Ganda’ which they carry,
70% children told that both distance and health sickness were hurdles,
50% were of the view that confiscation of the ’Ganda’ by the officials
and  28%  pointed  out  the  advance  security  which  they  pay  to  the
commission agent/employer.
The present  data revealed that  children involved in Ganda profession
were mainly instigated by poverty, illiteracy, parents & peers involved in
the same profession, easy opportunity of jobs and pressure by the drug
addict parents.
Similarly,  these  children  faced  different  hurdles  in  their  profession
which  includes  the  long  distance,  employers  and  officials’  attitude,
confiscation of Ganda, advance payment of security and high weight of
Ganda.

Table # 3 Causes and Hurdles Related to ‘Ganda’ Business

Caused behind ‘Ganda’ Business Frequency %age

Poverty
Illiteracy
Illiterate parents
Parents having the same job
Friends in the same profession
Easy opportunity of job
Drug addict parents

50 100

27 54
40 80
35 70
23 46
28 56
22 44

Hurdles in ‘Ganda’ Business

Distance
Official attitude
Employers attitude
Health Sickness
Weight of ‘Ganda’
Can’t afford advance security
Confiscation of ‘Ganda’

35
48
44
35
40
14
25

70
96
88
70
80
28
50

Source: (Field survey, 2009)

CONCLUSION AND SUGGESTIONS

It  is evident from the data collected that ‘Ganda’ practice has greatly
affected the life pattern of carrier children involved in it. Most of the
children were Afghani who migrated to Khyber Agency along with their
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families due to the Soviet-Afghan War. The condition of these children
was very worst and miserable because most of them were bare footed or
having torn shoes, with dirty faces, having no access to basic needs and
also exposed to different forms of exploitation and abuses. Majority of
the children were illiterate and had no ray of hope to join the school.
The  goods  which  are  smuggled  by  these  children  mostly  included
foreign cloth, shampoo, detergents,  patrol,  iron scrape, sugar, dry tea,
cosmetics and other important items. It is to point out here that these
children were paid Rs. 100-200 per trip.
The data  further  shows that  on the one hand,  due to  involvement  in
‘Ganda’ practice, the life standards of the families of such children were
improved  but,  on  the  other  hand,  the  children  also  developed
deteriorated  behavior  which  was  clear  from  their  rapid  inclination
towards  drugs  and  showing  disobedience  to  their  parents  and  other
community members. The ‘Ganda’ practice also physically affected the
children  involved  in  it.  Data  highlights  that  majority  of  them  were
suffering from health sickness, facing road accidents, daily beaten and
exploited  by  the  employers  and  officials.  Such  attitude  of  the
community,  officials  and  employers  lead  the  children  to  develop
negative perception about them.
A number of factors are responsible behind the involvement in ’Ganda’
practice.  Poverty,  illiteracy,  Illiterate  parents,  unemployment,  easy
opportunity of job and involvement of parents in the same profession
were the contributing factors, while long and hard roots,  officials and
employers’  attitude,  health  sickness  and  confiscation  of  goods  were
mentioned as hurdles in ‘Ganda’ profession.
In the light of the above data and field observation, the following 
suggestions are proposed to control this illegal practice of carrying 
goods and exploitation of the children during jobs.

i. Majority of the children mentioned poverty and illiteracy on the
part of their parents and among them as the main cause behind
the involvement of ‘Ganda’ practice. Therefore, Govt. needs to
discharge its duty to introduce free and compulsory education
for all irrespective of discrimination to ensure attaining primary
education by all children on full time basis.

ii. It is a known fact the children are always considered the cheap
source of employment because they are not aware of their rights.
‘Ganda’ practice or carrying goods from one place to another is
a  very  tough  and  difficult  job  especially  for  children.  It  is
suggested  that  this  hazardous  and  exploitative  form  of  child
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labour  that  hampers  the  child  physical,  social  and  moral
development should be stopped.

iii. In Pakistan one of the major social problems is unemployment
therefore, youngsters are mostly deviated from the normal track.
Provision  of  job  opportunities  is  the  responsibility  of  the
government. Such opportunities can reduce the involvement of
small number of carrier children in ‘Ganda’ business.

iv. The Govt.  should introduce a strict  policy through which the
movement of foreign goods across the border could be stopped.
If the border situation is slightly loosen, the smuggling of goods
will  be on the peak and the ‘Ganda’ business will  further get
momentum. Similarly, child labour laws should be ratified and
be implemented strictly.

v. The working hours policy is very much clear both at national
and international level. The existing working hours schedule is
injurious to the health of children. The employers do not observe
the working hour’s policy. Therefore, the situation demands for
minimizing the working duration.

vi. All  levels  of  civil  society  should  come  forward  to  advocate
against  such  kind  of  illegal  practice  of  goods  carrying  by
children. Civil  societies along with Govt. should mobilize the
community  to  provide  career  making  opportunities  through
skilled communication to the economically unstable children, so
that they should not fall victim to the profession of ‘Ganda’.

R E F E R E N C E

Askar, A. (2002).  ‘Impact  of  Ganda Practice on Carrier Children: A
case  Study  of  Khyber  Agency’.  Unpublished  M.Sc.  Thesis,
Department of Sociology & Social  Anthropology, University of
Peshawar.

Aziz,  M.  (2011).  ‘Tutor  Wanted:  Smuggler  or  Khepia’. [Online]
Available  from  http://majydaziz.blogspot.com/2011/05/tutor-
wanted-smuggler-or-khepia.htmlAccessed on 15th June, 2012.

Catholic  Organization,  (2012).  ‘Mexican  Drug  Cartels  Recruiting
American Teens,  Children  for  Smuggling’. [On  Line]  Available
from  http://www.catholic.org/national/national_story.php?
id=44247. Accessed on 10 June, 2012.

Govt. of Pakistan, (2011).  ‘The Custom Act, 1969 as amended on 30th
June, 2011’. Islamabad: Printing and Publishing Department.

109

http://majydaziz.blogspot.com/2011/05/tutor-wanted-smuggler-or-khepia.html
http://majydaziz.blogspot.com/2011/05/tutor-wanted-smuggler-or-khepia.html


Rahman,  A.  (2011).  ‘Children  Used  for  Smuggling  across  India-
Bangladesh  Border’. [On  Line]  Available  from
http://www.andhravilas.com/Newsdetail/503758/2/New
%20Delhi/Children-used-for-smuggling-across-India-Bangladesh-
border.html. Accessed on 15th June, 2012.

SPARC, (1998).  The State of Child Labour in South Asia. Islamabad:
South Asian Books.

110


	CARRIER CHILDREN/KHEPIA
	Social Impact
	Hurdles in ‘Ganda’ Business
	R E F E R E N C E


